Conllict Navigation Tool

Clarity

Define the isssue

What is the history of the issue?

l

What is our mission?

l

Who are the people involved?
What are their roles?

v

How critical is the issue?

l

Conversation

‘Whom needs to talk to whom

Set conversation ground rules

l

( No triangulation allowed )

l

Speak to everyone

not just one source
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1 . In the process you may have to repeat
Consideration DROEEES oLy [ C D

steps 2-3 before moving on to step -
Thinking and reflective I 9 ) P4

What is the history of the issue?

What are my personal feelings?

What are the consequences if this
conflict remains unresolved?

Do we need more information?

Do we need to speak to anyone else?

What is our inital solution?

What are the gains?
What are the losses?
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@ Cooperation

Agreed actions

We never communicate
until we have agreed actions

|

‘Who makes the decisions?

|

What are the agreed actions?

|

Record the intended actions

Communication

One mission one message

Who needs to know first? Then who?

|

Agree language. Agree message.

|

Everyone must have the
same message of agreed actions
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